G.O.T. Grind Log

Reporting for the grind log program



Store Report: Daily Detail #1

This report has one page that provides all of the detail for the Grind Program. That detail is shown in the top example below.

In the bottom example is the detail of all product pulled out of the full-service or self-service meat case to be added to the day’s grind. This is a
separate page in the report.

*Report #4, Group Daily Detail will be exactly the same as this report but will contain consolidated information from all stores in the group.

Store: _ Grocery Order Tracking ;ﬂ:‘:ﬁ:;“‘*
Date:  04/07 - 04/07 Grind Log 12:37:28
Confirm#  User| Type @ Date/Time | Grinder Source sellable Lug Froduct  gorayseq# Estz Frod Out
Product Code Description Date Weight  Weight
10839-01 BME Clean 04707 0549 #1
108358-02 BME Trim 04/07 08:37 9071017301425 BF CHUCK-CHUCK ROLL-M/Q PREF #1 021216 22139638 262 8.7
108358-02 BME Trim 04/07 08:38 0002874986620 BEEF ROUND KNUCKLE #1 0314M16 24190521 86E 5.3
10839-02 BME  Trim 04/07 08:38 9071017801452  BF CHUCK-CLOD 1PC #1 03/04M6 13636259 208A 728
10839-02 BME  Trim 04/07 08:38 9071017301452 BF CHUCK-CLOD 1PC PREF CH/HI #1 03/04M16 13636310 208A h4.2
10839-03 MJS  Grind 04707 1020 #09 20
10839-03 MJS  Grind 04707 1020 Regular 80/20
10835-04 MJS  Grind 04/07 10:21 #1 41
10839-04 MJS  Grind 04707 10:21 Ground Chuck
10837-01 BML  Trim 04/07 11:03 9002874916826 BEEF ROUND TOP (INSIDE) #1 021516 47747277 bilil 772
10837-01 BML  Trim 04/07 11:03 9002874916945 BEEF BOTTOM ROUMD FLAT #1 021016 47641595 86K i |
10837-01 BML  Trim 0407 11:03 907407805301
10837-02 BML Grind  04/07 11:05 store: [ Grocery Order Tracking i
Date:  D4/07 - O7/07 Grind Log - Case 12:38:42
Confirm# User | Type Pull _ Source | Package Price i Mark Down
Date / Time UPC Description Date Date / Time
108949-02 JWS Case 04/07 0547 20146800000 BF BTM ROUND STEAK FMPK 04/0716 10.07 #39
10899-02 JWS  Case 04007 0547 20146800000 BF BTM ROUND STEAK FMPKE 0400716 10.07 #O5
10899-02 JWS  Case 04007 0552 20155300000 BEEF TOP ROUND BHLS 04/0716 505 75
10899-02 JWS  Case 04007 0554 20111800000 BF CHUCK TENDER STK FPK 04/0716 12.73 #95
10899-02 JWS  Case 04007 0554 20151900000 RUMP ROAST BHMLS BEEF 04/0716 19.57 #9959
10899-02 JWS  Case 04007 0554 20151900000 RUMP ROAST BHMLS BEEF 04/0716 23.04 #95




Store Report: Weekly Detail #2

This report is exactly the same as the daily detail report but contains a full week’s worth of information. Case pulls are printed on separate pages.

*Report #5, Group Weekly Detail will be exactly the same as this report but will contain consolidated information from all stores in the group.

store: [ Grocery Order Tracking i

Date:  04/02 - 04/08 Grind Log 12:41:37
Confirm# User Type | Date/Time  Grinder Source Sellable Lug Product  g.aiseq# | Estz| Frod -

Product Code Description Date Weight Weight

10817-15 MPS  Grind 0404 1946 9002874909393 8614 GROUND BEEF 0372416 TR3ITA119 a6M 60.7 10
10817-15 MPS  Grind 0404 1946 9002874509398  86/14 GROUND BEEF 0372416 TE3ITH190 a6M 60.1 20
10817-15 MPS  Grind 04/04 1946 Ground Round
10817-16 MPS  Clean 04/04 2010 #1
10821-01 RLO  Clean 04/05 0615 #1
10821-03 DLE  Trim 04/05 0738 071017801452  BF CHUCK-CLOD 1PC PREF CH/HI #1 030416 13636265 208A T77.8
10821-03 DLEB  Trim 04f05 0738 9071017801452 BF CHUCK-CLOD 1PC #1 03/04M16 13636350 208A 68.4
10821-03 DLB  Trim 04f05 0738 9071017801452  BF CHUCK-CLOD 1PC PREF CH/HI #1 03/04M16 13636364 208A 60.8
10821-03 DLB  Trim 04/05 0739 0002874916925 BEEF BOTTOM ROUND FLAT #1 03M6ME6 24277682 86E 658
10821-03 DLB  Trim 04/05 0739 0007633834810 uUSDA SELECT BMLS BEEF 0X1 STRIP #1 03/0316 7140923458 aD 748
10821-03 DOLE  Trim 04/05 0740 9071017801425 BF CHUCK-CHUCK ROLL-M/O PREF #1 021216 22138817 262 830
10821-03 DLE  Trim 04/05 0741 9007633833400 uUsSDA SELECT BNLS BEEF CHUCK... #1 0376 206 969G 68.1
10821-03 DLEB  Trim 04f05 0741 9002874918345 BEEF LOIN TOP BUTT #1 03MTHE 24317519 86E 826
10821-04 DLB  Grind 04f05 0741 9071017800484  BO/20 FINE GROUND BEEF CHUCK # 03/30M6 47347 208A T6.5 30
10821-04 DLB  Grind 04/05 0741 #1 30
10821-04 DLB  Grind 04/05 0742 Ground Chuck
10821-05 CEH  Grind 04/05 0825 9071017800484  80/20 FINE GROUND BEEF CHUCK # 03/30M6 47347 2084 76.5 20
10821-05 CEH  Grind 04/05 08:25 80% 14 LB
10821-06 MPS  Grind 04/05 13:05 9071017800484  B0/20 FINE GROUND BEEF CHUCK & 03/30M6 47347 208A T6.5 30
10821-06 MPS  Grind 04/05 13:05 Ground Chuck
1082107 MPS  Grind 0405 1416 0002874980295  SIRLOIN GROUND BEEF 03/29M6 78400938 a6M AT2 10
1082107 MPS  Grind 04/05 1417 Sirloin 1/4 LB




Store Report: Weekly Summary #3

This report is an overview of the week’s grind activity. It is an excellent tool for managers to use to provide a very quick check that the log is being
completed, that beef is being ground throughout the day as expected, and that grinders are being cleaned on a timely basis.

store: Grocery Order Tracking ;mg“ﬂ
Date:  04/01 - 04/08 Grind Log Summary 05823
Store Client Date Grind Lugs Totals Tln_res # Lugs Pi_enes Times LB_SI Last Clemm_’ter Case
Store Ibs Ibs Grind | Used Trimed Cleaned @ Grind @ Clean = Last Grind Pulls
B [ 0116 179 48 227 g 2 51 3 1854 1935 41 min 15
04/02/16 315 235 550 14 5 20 3 1831 1947 1h 1 min 19
04/03/16 350 125 475 14 2 13 2 1800 2130 3 h 3 min
04/04/16 222 56 278 12 2 8 3 1946  20:10 24 min
04/05/16 215 120 335 11 4 10 2 20044 2130 45 min 33
04/06/16 101 101 5 7 2 1513 16147 1 h 1 min Y|
04/07/16 231 176 407 10 5 10 4 * 1429 1514 45 min 28
04/08/16 300 50 350 5 1 g 3 1251 1404 1h 1 min 10




Group Report: Daily Summary #6

This report is an overview of the day’s grind activity for all stores. It is an excellent tool for group-level managers to use to provide a very quick
check that the log is being completed, that beef is being ground throughout the day as expected, and that grinders are being cleaned on a timely
basis.

. Grocery Order Trackin Report 0336
Group.- ry g 41118
Date:  04/07 - 04/07 Grind Log Summary 12:45:14
Client Grind Lugs Times | # Lugs Pieces Times Last Last Clean After Case
Store | giore Lo Ibs Ibs | 1°WIS | cind | Used Trimed Cleaned Grind Clean  LastGrind  Pulls

- -{m{]mﬁ 26 26 2 7 1 1052 1348  2h2min

B Boons 231 176 407 10 5 10 4 * 1429 1514 45 min 28




Group Report: Weekly Summary #7

This report is an overview of the week’s grind activity for all stores.

Grc,up:- Grocery Order Tracking
Date:  04/02 - 04/08 Grind Log Summary
Store Client Date Grind Lugs Totals TIrI'_IES # Lugs Pienes Times Li?:st Last Clean Al_ter Case
Store Ibs Ibs Grind | Used Trimed Cleaned Grind Clean Last Grind Pulls
. - 04/02116 a8 10 a8 4 1 15 13:07 23 h 23 min
04/03M16 54 54 3 14 1 o747y 12229 4 h 4 min
04/0416 96 7a 171 5 1 10 2 11147 1329 1 h1 min
04/0516 G0 187 247 4 4 15 2 1010 1110 60 min
04/06M16 43 43 4 10 08:43 29 h 29 min
040716 26 26 2 7 1 1052 1348 2h 2 min
04/0816 M2 170 682 2 3 2 1209 15:36 3 h 3 min
. . 04/0216 35 235 580 14 5 20 3 18:31 1947 1 h1 min 149
04/0316 350 125 475 14 2 13 2 18:00 21:30 3 h 3 min
04/04M16 222 i 27a 12 2 a 3 1946 2010 24 min
04/05M16 215 120 335 11 4 10 2 2044 2130 46 min 33
04/06M16 101 101 5 T 2 15:13 16117 1 h1 min Y|
04/07 16 231 176 407 10 5 10 4 * 1429 15114 45 min 28
04/0816 300 a0 350 5 1 9 3 1281 1404 1 h1 min 10
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