
G.O.T. Grind Log
Reporting for the grind log program



Store Report: Daily Detail #1
This report has one page that provides all of the detail for the Grind Program. That detail is shown in the top example below.

In the bottom example is the detail of all product pulled out of the full-service or self-service meat case to be added to the day’s grind. This is a 
separate page in the report.

*Report #4, Group Daily Detail will be exactly the same as this report but will contain consolidated information from all stores in the group.



Store Report: Weekly Detail #2

This report is exactly the same as the daily detail report but contains a full week’s worth of information. Case pulls are printed on separate pages.

*Report #5, Group Weekly Detail will be exactly the same as this report but will contain consolidated information from all stores in the group.



Store Report: Weekly Summary #3

This report is an overview of the week’s grind activity. It is an excellent tool for managers to use to provide a very quick check that the log is being 
completed, that beef is being ground throughout the day as expected, and that grinders are being cleaned on a timely basis.



Group Report: Daily Summary #6

This report is an overview of the day’s grind activity for all stores. It is an excellent tool for group-level managers to use to provide a very quick 
check that the log is being completed, that beef is being ground throughout the day as expected, and that grinders are being cleaned on a timely 
basis.



Group Report: Weekly Summary #7

This report is an overview of the week’s grind activity for all stores. 
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