Shrink Reporting Sample

Daily Report
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Store L] Grocery Order Tracking R
Date D423 - D423 ~ 054147
Shrink Page #1
=N R
BAKERY Out of Date 18 154 .55
Sub Total : 15456
DELI Out of Date 7 To.22
Sub Total : T9.30
DELI HOT Out of Date 3 3T48
Spoilage 1 2.00
Sub Total = 30.48
MEAT Out of Date 30  GO5.5%
Spoilage 4 58.23
Sub Total - 653.81
PRODUCE Damage 2 50.51
Out of Date 5 56.10
Spoilage g 61.24
Sub Total :  178.85
Repaort Total: 1104.17
Page 2
swore (N Grocery Order Tracking :‘;‘;‘f":“‘
Date 423 - (4423 i P
Shrink Page#2
Conf# | Date | User upPC Deseription Si Reason Vendor : Weight it = Total im
ize Adj Scans Ay Ret Eligible Credit
Department BAKERY
5104301 04/23 DLK 21010200000  HAMBURGER BUM gcT  Cuiof Date L} 2.52 1285
51842-01 04723 DLE 210102030000 WHEAT HAMBURGER BUN BECT Out of Date 1 g 318
51048-01 04723 DLK 21011100000 KAISER ROLLS Out of Diate 1 209 200
51848-01  04/23 DLK 21011200000  HARD ROLLS 6CT  Cutof Date 1 228 220
51842-01 04723 DLE 21011300000 BUTTER & EGG DINNER ROLLS 12cT  Outof Date 1 ara ave
51048-01 04723 DLK 21012200000 RAISIN BREAD Out of Diate 1 329 320
5104301  04/23 DLK 21012000000  FRENCH BREAD WHEAT Qut of Date 2 .02 T.08
51048-01 04723 DLE 21015200000 OMION ROLLS ECT Out of Diate 1 3T ave
5104301  04/23 DLK 21018500000  suB BUMS acT. Qutof Date 2 322 8.58
51048-01 04723 DLE 21012500000 WHITE BREAD Out of Diate 1 242 240
51048-01 04723 DLK 21023200000 ASSORTED MUFFINS Out of Diate 1 4.09 400
5104301  04/23 DLK 21040200000  CAKE DONUTS gcT  Qutof Date 1 202 200
51048-01 04723 DLK 21098200000 SCOMES Out of Diate 1 2.09 200
5104301 04/23 DLK 21098200000  PETITE KAISER §cT.  Cutof Date 2 198 3.06
51842-01 0423 DLE 22098000000 BAKED CROISSANTS Out of Date 1 392 3
51048-01 04723 DLK 28022300000 M2RBLE RYE BREAD Out of Diate 1 252 258
51842-01 04723 DLE 23901000000 DAMISH ROYALS BY... Out of Date 1 398 3as
51049-02 0422 MCP 01037442065 FT & VARIETY CHSECAK 4noz  OutefDate  AWGKE 4 14.09 59.06
51040-02 04/23 MCP 70622005447  JH FREMCH SILK CRM 220z QutofDate  AWGKE 3 6.52 19.77
154 56

Total:
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sore (D Grocery Order Tracking R
Date 04723 - 0423 -
Shrink Page #3
- . Price 5 Units | Retail § Reclaim  Allow
Conf# | Date | User UPC Description Size Reason Vendor agy  Weight o Ayg Ret Total | pphle Credit
Department DELI
51080-01 04/23 KAY 218617500000 PORK EGG ROLL Qut of Date 1 125 125
§1880-01  04i23 KAY 22042000000 CHEDDAR BROCCOLI PASTA.. PERLE Qutof Date 1 435 4.35
51080-01 04723  KAY 22062600000 SPAGHETTIMI PASTA PERLE Outof Date 3 232 6.00
51030-01 04723 KAY 22091200000 MISC. COLD DELI BY COUNT BY... Qut of Date 1 5004 5004
510380-01 0423 KAY 27002200000  3BEAMSALAD perLE Outof Date 1 286 266
51880-01 0423 KAY 27195800000 SANDWICH SPREAD WEDGE Out of Date 1 210 210
51880-01 0423 KAY 27197100000 TUNA $ALAD WEDGE Out of Date 1 210 210
Total: O30
Not all pages shown...
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siore (D Grocery Order Tracking R
Dae  oam-mAZ Shrink Eas
L ) Price . Units | Retail / Reclaim Allow
| Cnnfl‘l)*‘l.lser‘ UPC ‘ Description Sme‘ Reason ‘ Vendor ‘ Adj ‘w Scans A Ret Totd | Eigible Credit
| Department MEAT |
§1726-01 04/23 EJB 24005000000  BEEF SHORT RISS pERLE Outof Date 1.57 1 7.3 783
§1728-01 0423 EJE 24011000000  BEEF CHOP SUEY MEAT PERLE Outof Date 23 2 776 1562
51728-01  04/23 EJB 24012000000  BEEFSTIR FRY MEAT PERLE Outof Date 0.55 1 234 384
51728-01  04/23 EJB 24013000000  BEEFSHORTRIBS BONELESS  PERLE Outof Date 1.88 2 557 1114
§1726-01 04/23 EJB 24023000000  BEEF SOUP BONES pERLE Outof Date 2.63 4 234 935
51728-01 04/232 EJE 24032000000  CUSED STEAK FAMILY PACK PERLE Outof Date 1.53 1 840 .40
51728-01 04/23 EJB 24032000000  SIRLOIN SIZZLER STEAK FAMPK PERLE Outof Date 1.81 1 10983 1083
51728-01  04/23 EJB 24070000000  CHUCK ROAST PERLE Outof Date 5.95 2 1485 2060
5172801 0423 EJE 24071000000  uSDA CHOICE BEEF ARMROAST PERLE Outof Date 267 2 630 1277
§1726-01 04/23 EJB 24092000000  usDa CHOICE BEEF ARM... pERLE Outof Date 0.59 1 324 34
51728-01 04/23 EJB 24094000000 SIRLOIM TIP STEAK perLE Outof Date 094 1 535 535
51728-01  04/23 EJE 24092000000  BOTTOM ROUND STEAK PERLE Outof Date 2.93 4 385 1481
51728-01 04/23 EJB 24104000000  SIRLOIN SIZZLER STEAK PERLE Outof Date 0.90 1 622 8.20
51728-01  04/23 EJE 24102000000  RIBEYE STEAK pERLE Outof Date 0.78 1 235 935
51728-01  04/23 EJE 24111000000  FLATIROM STEAK pERLE Outof Date 1.20 2 478 958
51728-01  04/23 EJE 24121000000  GROUND BEEF PERLE Outof Date 1643 20 321 8418
51728-01  04/23 EJE 24122000000  GROUND BEEF pERLE Outof Date 3.50 2 6.81 1361
§1726-01 0423 EJB 24123000000  GROUND BEEF FAMILY PACK PERLE Outof Date 23.00 8 1061 8488
51728-01  04/23 EJE 24124000000  GROUND BEEF pERLE Outof Date 4.00 4 3688 1472
51728-01  04/23 EJE 24127000000  GROUND ROUND SUPREME.. PERLE Outof Date 1568 18 488 73z
51728-01  04/23 EJE 24120000000  GROUND ROUND SUPREME.. PERLE Outof Date 232 1 n 1.1
51728-01  04/23 EJB 24133000000 HANSENS PLAIN GROUND PORK ~ PERLE Outof Date 0.08 1 180 160
51728-01  04/23 EJB 24203000000  PORK STIRFRY pERLE Outof Date 1.83 2 457 913
51728-01  04/23 EJB 24337000000  GROUND BEEF JUMBO PACK PERLE Outof Date 2872 4 2488 90es
5172802 04/23 EJB 24012000000  BEEFSTIR FRY MEAT PERLE Spoilage 0.58 1 405 405
§1726-02 04/23 EJB 24023000000  BEEF SOUP BONES PERLE Spolage 507 7 253 1770
51728-02 04/23 EJE 24141000000  HANSENS MARKETMEATLOAF  PERLE Spoiage 360 2 886 1731
51728-02 04/23 EJB 24163000000  PORK SIRLOIN ROAST... peRLE Outof Date 232 1 6.94 604
5172802 04/23 EJB 24185000000  PORK CUTLET BREADED PERLE Outof Date 0.93 2 1.86 am
§1726-02 04/23 EJB 24175000000  PORK BUTT RST BONELESS PERLE Spolage 6.41 2 258 1947
51728-02 04/23 EJB 24130000000  PORK RIS CHOPS pERLE Outof Date 874 10 278 2788
51728-02 04/23 EJE 24131000000  PORK LOIN CHOPS pERLE Outof Date 1.31 1 418 418
5172802 04/23 EJE 24103000000  PORK SHOULDER STEAK PERLE Outof Date 1.82 1 581 581
51728-02 04/23 EJE 24194000000  PORK SHOULDER BUTT ROAST  PERLE Outof Date 3.95 1 1142 1142
Total: 65351
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Weekly Report

store (D Grocery Order Tracking Femon
Date 04015 - 04721 R §
Shrink
. . Price 5 Units | Retail / Reclaim = Allow
Conf# Date | User UPC Description Size Reason Vendor Adj Weight Scans %n'lg Total Eligible Credit
Department PRODUCE |
4308102 0418 MFW 07143020061 DOLE ORG ROMAINE HRT Spodage 3 340 1047
4308102 0418 MFW 08188420210  pPEANUT RETD 102 100z OutofDate  AWG MS 3 149 4.47
43081-02 0418 MFW 80580812213 GG WH LEAF GREEN T0Z  Spodage AWG MS 4 34 1306
43081-02 0416 MFW 84210202858  ORGANIC BABY SLCD... 1ZZZ  Spoidage 2 392 TEE
4308102 D418 MFW 84210250058 BASY BELLAICREMINI MUSH... ECT Spoidage 3 389 11.87
43081-02 0418 MFW T735T1B00013  OMOIMS Spodage 2
4308102 0418 MFW 31204200010  ORG BLUEBERRY & OZ §0Z  Spodage 1
4308102 0416 MFW 81333501014  GALA APPLES Spoidage 1
43081-02 0416 MPW 85200000800 ORG STAWBERRY 1ZzZ Spoiage 7
4308102 O04/16 MFW 83205000430  ORG CELERY HEARTS cT Spoiage AWG ME 2 109 .08
4308103 0416 MFW 00000004046  avocaDo 1CNT  Spodage ] 092 am
4308103 04118 MFW 07003838503  POT BC GOLD 5LB 518 Spoidage 2 202 5.08
4507202 0417 MFW 04175602006  DOLCI FRUTTA DIP BOZ g0z Qutof Date 41 299 12250
4507202 0417 MFW 07020055600 MARZ ORIG APPLE DIP 150z Damage 1 440 440
4507202 04117 MFW 07148430050  BH MANGO JUICE 450ML  Out of Date 1 340 340
4507202 04117 MFW O7E73720036  APPLE JUICE GRANNY 1202 Qutof Date 1
4507202 04117  MFW 08258272715 NKD JCE BLUE MACHINE 1520  Outof Date ]
4507202 04117 MFW 08258281715 MKD POWER C 1520 Outof Date 3
45072-02 D417 MFW 82930701504  POTATO SAVORY HERB 118 Outof Date  AWG MS 2
45072-02 0417 MFW G2830701534  POTATO GARLIC PARSLY 118 CQutof Date  AWG M3 3
45072-02 0417  MFW 82830701564  POTATO OMION MEDLEY 118 Outof Date  AWG MS ]
45072-02 0417  MFW 82930701584 POTATO GARLIC HERE 1L Outof Date  AWG MS 1
4607202 0417 MFW 71651803681 MAMN NB SESAME SRIRA 120z Outof Date 3 509 1787
4507202 D417 MPW 71851203504  NB BCNMPL BRUSS 7150 Outof Date 4 502 2306
4507202 Q417 MFW T3ST1E00013  ONOINS Spoidage 1
4607202 0417  MFPW 73838320601 GLORY GREEN CUT COLL 150z Outof Date 2 208 506
4507203 Q417 MFW 07143001070  DOLE BUTTER BLISS g0z  Spolage 3 2492 aer
4507203 D417 MFW 84210252231 ORGANIC PORTABELLA SLCD... £oT  Spoidage 2 440 a.oe
4507203 04117 MFW 85055471110  BAKER POT MICRO Spoidage 10 092 a.00
4507203 0417 MFW 71851203604  MB BCNMPL BRUSS 7450  Qutof Date 3 592 1707
45072-03 04017 MFW 32808530400  WRAPPED SWEET POTATO cT Spoilage 4 138 5.56
4507203 04117 MFW 82951700237  GRAPE TOMATOES 1ZzZ  Spoidage 2
45072-03 0417 MFW 75030157800  RASPBERRIES Spodage 3
45072-0¢4 D417 MPW 00000023107  ORGANIC NAVEL ORANGES.. 1Zzz  Spoidage 3 130 417
4507204 D417 MFW 02198520002 GG 55 FRESH BASIL 0250 Spodage 3 118 3157
45072-04 417 MFW 03280103111 ORG CAULIFLOWER 12CT  Spoiage 2 4432 aee
45072-04 0417 MFW 05342573202 BTRHUT $QUASH VEG NOODLES 1Zzz  Spodage 1 e =] 2e@
45072-04 D417 MFW 05340573203  ZUCCHIMI S@ VEG NODDLES 1zzz  Spoidage 4 R 1276
45072-04 0417 MFW 07127210808 FE PREMIUM ROMAINE g o_z Spodage 1 228 228
8-Week Report
Page 1
store: (|| D Grocery Order Tracking Fesenazs
D4z
Program: Shrink 11307
Track IT - Total by Week Page # 1
WK -T WK 5 WK -5 WK -4 WK-3 WK -2 WK -1 Current WK
DM Department Mon - Sun Mon - Sun Mon - Sun Man - Sun Mon - Sun Mon - Sun Mon - Sun Mon - Sun Total
02726 - 0304 | 0305 -0311  03M2-03M8 019 -03125 026 -04/01 0402 - 0408 04009 - 045 041G - 04/22
BAKERY 537.00 435.80 472.33 B51.56 53228 B77.06 111410 817.99 540026
DAIRY 73358 503.35 31587 65475 632.51 587 36 710446 104218 5400 06
DELI 216.78 158.35 699 1157 4779 10278 26817 6892 BE1.35
HEALTH 30.95 7288 30.85 7144 2.35 226.54
MEAT 15083.08 1401.50 203812 1500.53 1748 66 178870 1607 28 2250 .51 13016.47
POPCORN 5284 3588 1485 29.80 000 3847 202.34
PRODUCE 13180 1727 37818 16431 19241 8619 22806 100.47 147738
SEAFOOD 1 120084 22381 278,60 24518 242 57 135.80 204 53 190.48 1657 40
Total - 42447 o302 3523.02 48280 350566 9E8.40 402380 432075 20251.20




